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SUMMARY

#BinYourButtss a campaign run by Litter Free Dorset to reduce the amount of cigarette butt

related litter within three Dorset town locations; Dorchester, Ferndown and Swanage. The main
321t ol a G2 OKIFIy3aS aY21SNEQ 0SKI JARodaNboiwe y2 f
drains.

A launch event was carried out in each location, as well as three additional events to promote the
campaign. Overall, a reduction of 59.5% in cigarette butt related litter has been seen since the
campaign starte@cross the three lodeons. In Dorchester, this figure was 67.8%; Ferndown saw a
38.4% drop; whilst Swanage saw a fall of 67.1%.

The campaign ran from September™2017, until the end of October 2017. A different campaign
was planned for each location. However, the camp&igBwanage did not get carried cag
planned,so a replay of the Ferndown launch was rolled out.

Excluding staff time, the total cost of the #BinYourButt campaign was £1,087.

BACKGROUND

Litter Free Dorset is made up of a group of local organisatitiasities and community groups.

They all work together to reduce the social, economic and environmental impacts ofTi#eKcore
team is hosted by the Dorset Coast Team and the wider group meet regularly to plan campaigns
through the Litter Free Dorset §vking GroupThe #BinYourButt campaign originated from
feedback from the Working Group, who stated that cigarette litter is a key issue in many areas of
Dorset. For the #BinYourButt campaign different campaign techniques were used for the three
locations.These were chosen by thedfking Group during a workshop to help develop the
campaign.

Three locations were used in the #BinYourButt campaign. These locations were chosen using
feedback from Dorset Waste Partnership operatives, who see the impact ef stlated litter

daily. Initial audits were carried out in each location to create a baseline. In all cases, the audits
were carried out throughout the mainigh street, over the course ohe hour using a handeld
counter by a Litter Free Project Office

Weymouth was also highlighted as a suitable location to run with the #BinYourButt campaign
however, external enforcement from 3GS who were issuing fines, was currently in use. It was
therefore decided that by running a campaign here we may not be abévaluate any success.

Research into previous campaigns surrounding cigarette butt related litter was carried out, initial
baseline audits in the three locations was conducted, and discussions with smokers surrounding the
issue of why and where thadiscard cigarette butts occurred to understand the scope of the issue
within Dorset.

The Litter Free Dorset #BinYourBcéimpaign, started 1st September 201&nd ran until the end
of October 2017
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AIM / GOAL

The overall aim of the #BinYourBaimpaign was to reduce cigarette butt related litter within the
targeted areas (Dorchester, Ferndown and Swanage), and raise awareness of why cigarette butt
related litter is detrimental to the environment. Most importantly, it was to change behaviour of
smokers, so rather than discarding cigarette butts on the floor or putting them in drains, they will
use on street bins, ash trays or a portable ashtray.

TARGET AUDIENCE

Smokers within Dorset were the main target audience for the #BinYourButt campaigevelp as
the campaign progressedie found that people who had close friends and family members that
smoked were very interested in the campaign and were keen to take information and portanble
ashtrays for friends and family members to spread the campaigssage for us.

Businesses within the chosen locations were also targeteptead the campaign message for us.

TARGET MESSAGES

The key campaign messages were:

1 CAfGiSNBR R2y QG RS3INIRS 2NJ RAadazft @S

9 Butts down street drains flow to the river or sea

Cleanup costs us alf if you are caught dropping a cigarette butt you can be incurred with
a fineof £75

If smoking is permitted on the property, to provide adequate bins for cigarette litter
Encourage patrons to use bins provided

Providing solutiong telling people what they should be doing instead of dropping
Celebrating good behaviour

Showing people that they can be part of the solution

METHOD
The reason each location had a differeatrpaign technique was because Litter Free Dorset
wanted to evaluge if there was one type of technique that is more successful in reducing the
amount of cigarette related litterSee appendicesd3 for additionalinformation regarding the
methods.The campaign technigues used were:
9 TheHigher / Lowergame(in Dorchester)
A-frame boards with magnetic numbe¢Bg. 1)were used to updated the public on how
many cigarette butts had been swept uipDorchester High Streefach weelby the
Keeper of the Walks (fig. 9).
1 The use of giant cigarette butts (in Fetawn)
7 giant cigarette butts werpurchased from Carbon Creative in Manchegfwy. 2). These
giant cigarette butts were used alongsities launch event. As cigarettelated litter is
O2yaARSNBR WYAONR f AdGSNRI aratté bugstméddythata S G &
members of the public had to physically step around and over them, highlighting the issue.
1 Only Rain Down the Draifplanned forSwanage)
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Using ethical graffiti (using a stencil and pressure washing to create a temporary image)
gra GKS GSOKYyAldzS Ftt20FGSR F2NI { gl yl3aASd ¢
with locality of the town to the sea and helps people to realise thahduld only be rain

water ¢ and not cigarette buttg to go down surface draindlB- This element was later

decided by councillors that it was not deemed in keeping with the area, and so a replay of

the giant cgarette butts used in Ferndown took plagatside the Swaage Railway.

189

CIGARETTE BUTTS DROPPED IN THE
TOWN CENTRE THIS WEEK

J FROM LaST wEEk

THANKS TO EVERYONE WHO IS SUPPORTING
#BINYOURBUTT LITTER

FREE
BE SURE T0 BIN YOURS ©

Figurel- High / Lower Arame board used in Dorchester, with magnetic numbers and
arrow

Figure2 - Giant cigarette butts used in Ferndown
The campaigrwas appliedn the following ways:

9 Business engagemenrior to the launch of the campaign in each tovusinesses were
approached to show support of the campaign, asking them to put up posters and give out
stubby packs to encourage people to not dtbgir cigarette butts. Businesses that allowed
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smoking on the premise were also encouraged to ask staftastbmerso use bins provided,
or to supply bins if there were none.

1 Eventslaunch events wercarried out at DorchesteEerndownand Swanagess well as
attending the Anonymous Festival in Dorchester. Both Dorchester events included the use of a
gazebo, and all events had information regarding cigarette butts, portable ashtrays (stubby
packs) for members of public to take for free, and a Kilaefilled with cigarette butts as a
Guess tle Number of Butts game. At #lunch events, the use of a giant cigarette costume was
worn by a member of LitteFree Dorset, and iRerndown, a councillor. Alunch events were
also visited by the Town Crief that town, whichcreatedthe event feel.

1 Branded printed materialsl25 A4 and\5 posters were created for the use of the campaign

1 Alogo was createffig. 3)by an external designeat the cost 0E30. This was used throughout
the campaign, anevas onall printed material

9 Traditional media engagemerress releases and interviews

9 Social media campaigningli social media was accompanied with the hashtag #BinYourButt to
link the campaigracross the countyVideos and images accompanied all posts to reinforce the
campaign.

YOUR
BUTT .«

Figure3- #BinYourButt campaign logo

BUSINESSE®38ID KEY STAKEHOLDERVOLVEMENT

Businesses each of the town centres were approached and invited to joiwith the campaign.

This was to ensure a cohesiveness when each of the launch events occurred. Each establishment
was offered postersfig. 11- A4 or A5) and boxes of portablefag NI @ & 2 NJ a & ()dzo 6 & LJI
Some natiorwide businesses were unalite put the posters up itheir windows, butcouldin their

staff room. All businesses approached felt that there was a need for such a campaign, and took the
most suitable material for themselves.

In each of the locations, key stakeholdétaisinesses tok part so that the campaign had good
local support. In eaclocation,these key stakeholders / businesses included:
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Dorchester

TheTown CouncilDorset County Coundilighwaysepartment the Business Improvement District
(BID),Dorsd¢ Waste PartnershipTown Crier and thEeeper of the Walkactively took part
counting the cigarette bultts.

Ferndown

TheMayor,a Town and Districd€ouncillorthe BIDJocal press, Dorset Dev{a local cormunity
group), Town Crier.

Swanage

Councillorsthe Tourist InformatiorCentre, Swanage Railwayitter-Free Purbecka local
community group), Town Crier.

Figure4 - Portable ashtray 'stubby pack'

EVALUATION OF EVENTS:

The launch events in both Dorchester high street and Fermdexperienced a high footfall, though
this was not collated. Both the events in Dorchester and Ferndssedthe local Town Crien
highlight the campaign to the publi@his created a more welcomingrasphere, and provided
goodphotographic and video fitage for media coverag&he mayor, local councillor and
members of the Chambeaame to the Ferndown launch, which added value and media
opportunities.

Some members of the public were initiallgsure ofthe campaigras they assumed it was
encouraging people to stop smoking. Whegoken to they understood the aim of the campaign
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and became interestedn what we were talking aboubften stoppingto talk for longer sharing
their experiences with cigarette butts. These stories ranigech putting them down the drains to
putting them in their back pocket rather than a bin. Both smokers andsmookers were engaged
and took stubby packs for themselves, members of their families or friends.

As an addition to the campaignstandwas mannedat lunch timeover a wek at County Hall in
Dorchester. This was due to the number of smokeBaset County Counclh thisarea,large

posters were put up, angtubby packsvere handed out. Additional stubby packs were left at
reception after the weekiMany people passed this area although engagement not as high as at the
town centre events.

Events were carried out &he following locations (in chronologicatder):
Anonymous Festival

Dorchesterlaunch event(fig. 8)

Ferndownlaunch event(fig. 5,6 & 7. Photo credit: Tom Scrase)
County Hall, Dorcheste(fig. 10)

Swanagdaunch event

Weymouth Collegenformation stall in reception

Fig. 5 & 6 Litter Free Dorset at the Ferndown launch event, and Peter from the Dorset Devils
showing support
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Fig.8& 52NOKSAGSNI ¢26y / NASNI 3 [AGGSNI CNBS

Fig. 10¢ Stand set up in Dorchester County Hall Reception
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MATERIAL®SED

For the course of the campaign the following materials were created, obtainedseal

f
f

=

Posterqfig. 11)¢ 125 A4 and A5 posters from Advantage Digital and 80 were handed out
Stubby packs (portable ashtrayiy.4) obtained from the Dorset Waste Partnership, via
Campaign to Protect Rural England (CRIRE&) cost to Litter Free Dorsdiging funded by
Japanese Tobacco to help tackle litter. In the case of Swanage, a stock of the stubby packs
was left at the Tourist Information Centre so that businesses and members of the public
could obtain additional stock.

Giant cigarette butt costue (on loan from Poole council, a member of the Working Group)
Giant cigarette butts. The 7 giant cigarette butts were purchased from Carbon Creative in
Manchester

HUBBUB Ballot Bin (fig. 12) was won at a conference (usual cost per unit S£220+

VAT and can be purchased from HUBBUB. This item is not a permanent fixture to the
campaign. The Ballot Bin So far, one business (Meridian Aircon) has purchased a Ballot Bin
as a direct result of the #BinYourButt campaign.

Guess the Number of Butts jam jan(lman from LitterFree Purbeck)

Information posters

FILTERS DON'T DEGRADE OR DISSOLVE

BUTTS DOWN STREET DRAINS FLOW TO THE RIVER OR SEA
CLEAN UP COSTS US ALL

HELP CREATE A #LITYERFREEDORSET li:lTRTEE
#BINYOURBUTT.

Fig. 11¢ Campaign poster distributed to businesses
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Fig. 12¢ HUBBUB Ballot Bin

RESULTS
LOCATION PRE POST CAMPAIGN REDCUTION
CAMPAIGN
Dorchester, Cornhill 329 528 over a Hay 67.8%
period =106 per
day average

Ferndown, Victoria Road 679 418 38.%%
Swanage, High Street 1,520 500 67.1%
(from library to Gee

2 KAGSQa {SI

OVERALL 2,528 1,024 59.5%

Baseline audits were carried out prior to talking to businesses or launch campaigns. This was to gain
a true snap shot of the cigarette litter issue within the chosen three locations. Each audit was

carried out over an hour in the morning, before the steeere cleared by Dorset Waste

Partnership operatives. After the campaign, these audits were again carried out. These figures need
to not be taken as final. Factors such as the end of the holiday season, day of the week and the
weather all have a part tplay in the resultsThere is however a large downward trend in the

amount of cigarette butt litter in all three locations.

Response from the media, stakeholders and members of the public has all been highly positive.
Below are a couple of quotes from tveommunity groups who are members of the Litter Free
Dorset Working Group.

"The BinYourButt campaign has been an inspiring campaign run with humour and flair by Litter Free
Dorset. We wholeheartedly support this initiative that raises awareness of théeprs around
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littering and gives an immediate solution to the problem of cigarette stub littering. Well done to all
involved (Wimborne War on Waste)

Bometimeghe smallest thing can pose the biggest risk, and this certainly applies to cigarette stubs
that get dropped so casually with such dire consequences over time. The hazards of cigarette stub
litter have been a priority for us to tackle and it is great to have Litter Boeget nowspearheading
acountyg A RS OF YLI A3y & 2 SQNIBg vitle 1 2tter FrgeDorse? thldrdatdRmuih? & ;
greater awareness of the need for everyone in Purbeck to tackleatiisular litterhazard. Arsenic,
KERNRISY Ol yARSZT FT2NXIfRSKeRSZ OFRYAdzY YR Y
special envisnment' (Bridget, LitterFree Purbeck)

TRADITIONAL MEDIA RESRGE:

Litter Free Dorsesent out4 press releases and carried atipress interviews for the campaign. The
campaign was covered Byesex FM, Forrest FM and Air 10#\ The events helpedenerate a

lot of the meda interest around the campaign, and encouraged the Bournemé&aho to carry out
its own investigatiorat the cigarette butt situationThere are a few links to articles belo@ne

article especially provokedeveralcomments (ser in the brackets below) with regards to cigarette
related litter.

1 Anarticlealso was printed itYour Dorset, a free paper that is sent out to all tax paying
residents in the county.

1 http://www.somersetlive.co.uk/news/locahews/binyour-butt-campaigrlaunched
464242

1 http://www.bournemouthecho.co.uk/NEWs/15569690.Bin_your_butt _Anti_litter_group__
launches campaign_as _hundreds of cigarettes picked up_on_streets/

1 http://www.dorsetecho.co.uk/news/15544674.BIN_YOUR BUTT _Campaign_launched_to
highlight the number_of cigarette butts being_carelessly ditched on_streets/

1 http://www.bournemouthecho.co.uk/News/15574497.0ne giant ashtray Bournemouth

39 piling up 39 with cigarettieutts discarded by smoker§42 comments)

1 http://www.litterpreventionprogram.com/uploads/1/3/0/3/13036366/litterland _4.035.pdf

1 Front page oferndownMatters - http://mags4dorset.co.uk/dorset
publications/ferndownmatters/#.WgF7KbCIA2w
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{© Ferndown Matters@ Bin Your Butt

The Magazine of Ferndown Town Council

they
between 18 months 10 10 years for a cigaretts fiter
10 docompose.

Why was Ferndown chosen? From a recent
count

9 IItR"-I

7 AIR CONDITION

Tuesday 26" September
‘erndown centre to highlight

Visit our website www.ferndown.gov.uk
or like us on Facebook - Ferndown Town Council

Enjoy a healthier lifestyle .. ki

VAR

@ month gym membership

In the future, waich out for the butts when you're in
town,

Fig. 13¢ From page of Ferndown Matters, Autumn issue

SOCIAL MEDIAVPACT:

Twitter ¢ Litter Free Dorseposted55 Tweetsfor the campaign which generated 25,948
impressions118retweets and 220ikes.

Facebook; 19 posts were put ori-acebok by Litter Free Dorsdor the campign. These posts
reached 5,85people, generated®7 likes and 8 shares.

Instagram¢10 posts were uploaded tinstagramby Litter Free Dorsetelating tothe canpaign.
This generated 20llkes andlO comments.

Use of the Hshtagg The hashtagBinYourButtvas created to use alongside the campaigis
was used on Twitter by othe82 times and on Facebook by othé&rtimes.
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CONCLUSION:

The main goabf the campaign was toreate areduction ofcigarette related litter, and the effects
that it has on the environmentand change the behaviour of smokers.

#BinYourButt achieved a wide audience, through both social and traditional forms of media, and
was continuously picked up by the local press, as well as internatioally to the nature of the
campaign, it is onthat can be continuously rolled out, and is not time specific.

The giant cigarettes were very well received and created a talking pbioth at events and within

the media. The Arame boards used for the higher / lower game were at points abused, tsnd t
magnetic numbers taken from them. If this element was to be taken on by a community group, it
would be suggested to either champion a shop or local business to adopt the signs over the course
of the campaign to ensure the magnets did not get stolen.

SUGGESTED NEXT STEPS:

1 Continue to run the campaign as Litter Free Dorset as a core campaign but on a lesser scale,
through social media and to supply posters and stubby packs to businesses who wish to get
involved

1 Provide members of the Litter Free Dor¥gorking Group with a campg pack(to include
appendices Z; 3) andsupport themto run ther own campaign in thewillage or townThe
giant cigarette butts, Arame boards counters for auditingnd jam jar filled with cigarette
butts (W ess the numbNJ 2 F 0 ditlibé laaRed oud | y

T Liaise with Town Councils to incorporate a #BinYourButt plaque that can be addedti@®in
bins to encourage members of the public to bin their cigarette butt

{ Carrying out audits at random to check the situatiog. BOK Sa § SND& YSSLISNJ 2 7F
agreed to carry this out to continue monitoring the area. This may give a firmer indication in
relation to long lasting changes in behaviour.

This repot was prepared by Charlie WildLitter FreeDorsetProject Officer
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APPENDICIES, 2 & 3 HOW TO guides to carry out campaigns
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