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SUMMARY 

#BinYourButts is a campaign run by Litter Free Dorset to reduce the amount of cigarette butt 

related litter within three Dorset town locations; Dorchester, Ferndown and Swanage. The main 

Ǝƻŀƭ ǿŀǎ ǘƻ ŎƘŀƴƎŜ ǎƳƻƪŜǊǎΩ ōŜƘŀǾƛƻǳǊ ǘƻ ƴƻ ƭƻƴƎŜǊ ŘƛǎŎŀǊŘ ŎƛƎŀǊŜǘǘŜ ōǳǘǘǎ ƻƴ ǘƘŜ Ŧloor or down 

drains.  

A launch event was carried out in each location, as well as three additional events to promote the 

campaign. Overall, a reduction of 59.5% in cigarette butt related litter has been seen since the 

campaign started across the three locations. In Dorchester, this figure was 67.8%; Ferndown saw a 

38.4% drop; whilst Swanage saw a fall of 67.1%.  

The campaign ran from September 11th 2017, until the end of October 2017. A different campaign 

was planned for each location. However, the campaign in Swanage did not get carried out as 

planned, so a replay of the Ferndown launch was rolled out.  

Excluding staff time, the total cost of the #BinYourButt campaign was £1,087.  

BACKGROUND 

Litter Free Dorset is made up of a group of local organisations, charities and community groups. 

They all work together to reduce the social, economic and environmental impacts of litter. The core 

team is hosted by the Dorset Coast Team and the wider group meet regularly to plan campaigns 

through the Litter Free Dorset Working Group. The #BinYourButt campaign originated from 

feedback from the Working Group, who stated that cigarette litter is a key issue in many areas of 

Dorset. For the #BinYourButt campaign different campaign techniques were used for the three 

locations. These were chosen by the Working Group during a workshop to help develop the 

campaign.  

Three locations were used in the #BinYourButt campaign. These locations were chosen using 

feedback from Dorset Waste Partnership operatives, who see the impact of street related litter 

daily. Initial audits were carried out in each location to create a baseline. In all cases, the audits 

were carried out throughout the main high street, over the course of one hour using a hand-held 

counter by a Litter Free Project Officer.  

Weymouth was also highlighted as a suitable location to run with the #BinYourButt campaign - 

however, external enforcement from 3GS who were issuing fines, was currently in use. It was 

therefore decided that by running a campaign here we may not be able to evaluate any success.   

Research into previous campaigns surrounding cigarette butt related litter was carried out, initial 

baseline audits in the three locations was conducted, and discussions with smokers surrounding the 

issue of why and where they discard cigarette butts occurred to understand the scope of the issue 

within Dorset.  

The Litter Free Dorset #BinYourButt campaign, started 11st September 2017 and ran until the end 

of October 2017. 
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AIM / GOAL 

The overall aim of the #BinYourButt campaign was to reduce cigarette butt related litter within the 

targeted areas (Dorchester, Ferndown and Swanage), and raise awareness of why cigarette butt 

related litter is detrimental to the environment. Most importantly, it was to change behaviour of 

smokers, so rather than discarding cigarette butts on the floor or putting them in drains, they will 

use on street bins, ash trays or a portable ashtray.  

TARGET AUDIENCE 

Smokers within Dorset were the main target audience for the #BinYourButt campaign. However, as 

the campaign progressed, we found that people who had close friends and family members that 

smoked were very interested in the campaign and were keen to take information and portanble 

ashtrays for friends and family members to spread the campaign message for us.  

Businesses within the chosen locations were also targeted to spread the campaign message for us.   

TARGET MESSAGES 

The key campaign messages were:  

¶ CƛƭǘŜǊǎ ŘƻƴΩǘ ŘŜƎǊŀŘŜ ƻǊ ŘƛǎǎƻƭǾŜ 

¶ Butts down street drains flow to the river or sea 

¶ Clean-up costs us all ς if you are caught dropping a cigarette butt you can be incurred with 

a fine of £75 

¶ If smoking is permitted on the property, to provide adequate bins for cigarette litter 

¶ Encourage patrons to use bins provided  

¶ Providing solutions ς telling people what they should be doing instead of dropping 

¶ Celebrating good behaviour  

¶ Showing people that they can be part of the solution 

METHOD 

The reason each location had a different campaign technique was because Litter Free Dorset 

wanted to evaluate if there was one type of technique that is more successful in reducing the 

amount of cigarette related litter. See appendices 1 ς 3 for additional information regarding the 

methods. The campaign techniques used were: 

¶ The Higher / Lower game (in Dorchester) 

A-frame boards with magnetic numbers (fig. 1) were used to updated the public on how 

many cigarette butts had been swept up in Dorchester High Street each week by the 

Keeper of the Walks (fig. 9).  

¶ The use of giant cigarette butts (in Ferndown) 

7 giant cigarette butts were purchased from Carbon Creative in Manchester (fig. 2).  These 

giant cigarette butts were used alongside the launch event. As cigarette-related litter is 

ŎƻƴǎƛŘŜǊŜŘ ΨƳƛŎǊƻ ƭƛǘǘŜǊΩΣ ƛǘ ƻŦǘŜƴ ƎŜǘǎ ƳƛǎǎŜŘΦ ¦ǎƛƴƎ ǘƘŜ Ǝƛŀƴǘ ŎƛƎarette butts meant that 

members of the public had to physically step around and over them, highlighting the issue. 

¶ Only Rain Down the Drain (planned for Swanage)  



Bin Your Butt 

Post campaign report  

 

01305 224731    litterfreedorset@dorsetcc.gov.uk 
 

Using ethical graffiti (using a stencil and pressure washing to create a temporary image) 

ǿŀǎ ǘƘŜ ǘŜŎƘƴƛǉǳŜ ŀƭƭƻŎŀǘŜŘ ŦƻǊ {ǿŀƴŀƎŜΦ ¢ƘŜ ǘŀƎ ƭƛƴŜ ƻŦ Ψƻƴƭȅ Ǌŀƛƴ Řƻǿƴ ǘƘŜ ŘǊŀƛƴΩ ƭƛƴƪǎ ƛƴ 

with locality of the town to the sea and helps people to realise that it should only be rain 

water ς and not cigarette butts ς to go down surface drains. NB - This element was later 

decided by councillors that it was not deemed in keeping with the area, and so a replay of 

the giant cigarette butts used in Ferndown took place outside the Swanage Railway.  

 

 

                 Figure 1- High / Lower A-frame board used in Dorchester, with magnetic numbers and 
arrow 

 

Figure 2 - Giant cigarette butts used in Ferndown 

The campaign was applied in the following ways:  

¶ Business engagement: prior to the launch of the campaign in each town, businesses were 

approached to show support of the campaign, asking them to put up posters and give out 

stubby packs to encourage people to not drop their cigarette butts. Businesses that allowed 
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smoking on the premise were also encouraged to ask staff and customers to use bins provided, 

or to supply bins if there were none.  

¶ Events: Launch events were carried out at Dorchester, Ferndown and Swanage, as well as 

attending the Anonymous Festival in Dorchester. Both Dorchester events included the use of a 

gazebo, and all events had information regarding cigarette butts, portable ashtrays (stubby 

packs) for members of public to take for free, and a Kilner jar filled with cigarette butts as a 

Guess the Number of Butts game. At all launch events, the use of a giant cigarette costume was 

worn by a member of Litter Free Dorset, and in Ferndown, a councillor. All launch events were 

also visited by the Town Crier of that town, which created the event feel. 

¶ Branded printed materials: 125 A4 and A5 posters were created for the use of the campaign  

¶ A logo was created (fig. 3) by an external designer, at the cost of £30. This was used throughout 

the campaign, and was on all printed material 

¶ Traditional media engagement: Press releases and interviews 

¶ Social media campaigning: all social media was accompanied with the hashtag #BinYourButt to 

link the campaign across the county.  Videos and images accompanied all posts to reinforce the 

campaign.  

 

 

Figure 3- #BinYourButt campaign logo 

 

BUSINESSESS AND KEY STAKEHOLDER INVOLVEMENT:  

Businesses in each of the town centres were approached and invited to join in with the campaign. 

This was to ensure a cohesiveness when each of the launch events occurred. Each establishment 

was offered posters (fig. 11 - A4 or A5) and boxes of portable asƘǘǊŀȅǎ ƻǊ άǎǘǳōōȅ ǇŀŎƪǎέ όŦƛƎΦ п). 

Some nation-wide businesses were unable to put the posters up in their windows, but could in their 

staff room. All businesses approached felt that there was a need for such a campaign, and took the 

most suitable material for themselves.  

In each of the locations, key stakeholders / businesses took part so that the campaign had good 

local support. In each location, these key stakeholders / businesses included:  
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Dorchester 

The Town Council, Dorset County Council Highways department, the Business Improvement District 

(BID), Dorset Waste Partnership, Town Crier and the Keeper of the Walks actively took part 

counting the cigarette butts.  

Ferndown 

The Mayor, a Town and District Councillor, the BID, local press, Dorset Devils (a local community 

group), Town Crier. 

Swanage 

Councillors, the Tourist Information Centre, Swanage Railway, Litter-Free Purbeck (a local 

community group), Town Crier. 

 

Figure 4 - Portable ashtray 'stubby pack' 

EVALUATION OF EVENTS:  

The launch events in both Dorchester high street and Ferndown experienced a high footfall, though 
this was not collated. Both the events in Dorchester and Ferndown used the local Town Crier to 
highlight the campaign to the public. This created a more welcoming atmosphere, and provided 
good photographic and video footage for media coverage. The mayor, local councillor and 
members of the Chamber came to the Ferndown launch, which added value and media 
opportunities.  
 
Some members of the public were initially unsure of the campaign as they assumed it was 
encouraging people to stop smoking. When spoken to they understood the aim of the campaign 
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and became interested in what we were talking about, often stopping to talk for longer sharing 
their experiences with cigarette butts.  These stories ranged from putting them down the drains to 
putting them in their back pocket rather than a bin. Both smokers and non-smokers were engaged 
and took stubby packs for themselves, members of their families or friends.  
 
As an addition to the campaign a stand was manned at lunch time over a week at County Hall in 
Dorchester.  This was due to the number of smokers at Dorset County Council. In this area, large 
posters were put up, and stubby packs were handed out. Additional stubby packs were left at 
reception after the week. Many people passed this area although engagement not as high as at the 
town centre events.   
 
Events were carried out at the following locations (in chronological order): 
Anonymous Festival  
Dorchester launch event (fig. 8)  
Ferndown launch event (fig. 5, 6 & 7. Photo credit: Tom Scrase) 
County Hall, Dorchester (fig. 10) 
Swanage launch event  
Weymouth College information stall in reception  
 

         

Fig. 5 & 6 - Litter Free Dorset at the Ferndown launch event, and Peter from the Dorset Devils 

showing support  
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Fig. 7 ς Ferndown Town Crier, Council Officer, Cllr. Steve Lugg 

      

Fig. 8 & 9 ς 5ƻǊŎƘŜǎǘŜǊ ¢ƻǿƴ /ǊƛŜǊ ϧ [ƛǘǘŜǊ CǊŜŜ 5ƻǊǎŜǘΣ 5ƻǊŎƘŜǎǘŜǊΩǎ YŜŜǇŜǊ ƻŦ ǘƘŜ ²ŀƭƪǎ  

 

Fig. 10 ς Stand set up in Dorchester County Hall Reception  
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MATERIALS USED 

For the course of the campaign the following materials were created, obtained and used: 

¶ Posters (fig. 11) ς 125 A4 and A5 posters from Advantage Digital and 80 were handed out 

¶ Stubby packs (portable ashtrays; fig.4) obtained from the Dorset Waste Partnership, via 

Campaign to Protect Rural England (CPRE) at no cost to Litter Free Dorset, being funded by 

Japanese Tobacco to help tackle litter.  In the case of Swanage, a stock of the stubby packs 

was left at the Tourist Information Centre so that businesses and members of the public 

could obtain additional stock. 

¶ Giant cigarette butt costume (on loan from Poole council, a member of the Working Group) 

¶ Giant cigarette butts. The 7 giant cigarette butts were purchased from Carbon Creative in 

Manchester 

¶ HUBBUB Ballot Bin (fig. 12) was won at a conference (usual cost per unit is £220 ς £237 + 

VAT) and can be purchased from HUBBUB. This item is not a permanent fixture to the 

campaign. The Ballot Bin So far, one business (Meridian Aircon) has purchased a Ballot Bin 

as a direct result of the #BinYourButt campaign. 

¶ Guess the Number of Butts jam jar (on loan from Litter-Free Purbeck) 

¶ Information posters   

 
 

Fig. 11 ς Campaign poster distributed to businesses 
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Fig. 12 ς HUBBUB Ballot Bin  

RESULTS 

LOCATION PRE-
CAMPAIGN 

POST CAMPAIGN REDCUTION 

Dorchester, Cornhill 329 528 over a 5-day 
period = 106 per 

day average 

67.8% 

Ferndown, Victoria Road 679 418 38.4% 

Swanage, High Street 
(from library to Gee 
²ƘƛǘŜΩǎ {ŜŀŦƻƻŘύ 

1,520 500 67.1% 

OVERALL 2,528 1,024 59.5% 

 

Baseline audits were carried out prior to talking to businesses or launch campaigns. This was to gain 

a true snap shot of the cigarette litter issue within the chosen three locations. Each audit was 

carried out over an hour in the morning, before the streets were cleared by Dorset Waste 

Partnership operatives. After the campaign, these audits were again carried out. These figures need 

to not be taken as final. Factors such as the end of the holiday season, day of the week and the 

weather all have a part to play in the results. There is however a large downward trend in the 

amount of cigarette butt litter in all three locations.  

Response from the media, stakeholders and members of the public has all been highly positive. 

Below are a couple of quotes from two community groups who are members of the Litter Free 

Dorset Working Group.  

"The BinYourButt campaign has been an inspiring campaign run with humour and flair by Litter Free 

Dorset. We wholeheartedly support this initiative that raises awareness of the problems around 
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littering and gives an immediate solution to the problem of cigarette stub littering. Well done to all 

involved" (Wimborne War on Waste)  

ΨSometimes the smallest thing can pose the biggest risk, and this certainly applies to cigarette stubs 

that get dropped so casually with such dire consequences over time. The hazards of cigarette stub 

litter have been a priority for us to tackle and it is great to have Litter Free Dorset now spearheading 

a county-ǿƛŘŜ ŎŀƳǇŀƛƎƴΦ ²ŜΩǊŜ ƭƻƻƪƛƴƎ ŦƻǊǿŀǊŘ ǘƻ ǿƻǊƪƛƴg with Litter Free Dorset to creating much 

greater awareness of the need for everyone in Purbeck to tackle this particular litter hazard. Arsenic, 

ƘȅŘǊƻƎŜƴ ŎȅŀƴƛŘŜΣ ŦƻǊƳŀƭŘŜƘȅŘŜΣ ŎŀŘƳƛǳƳ ŀƴŘ ƳƛŎǊƻ ǇƭŀǎǘƛŎǎ ŦǊƻƳ ǘƘŜǎŜ ŀǊŜƴΩǘ ǿŀƴǘŜŘ ƘŜǊŜ ƛƴ ƻǳǊ 

special environment!' (Bridget, Litter-Free Purbeck) 

TRADITIONAL MEDIA RESPONSE:  

Litter Free Dorset sent out 4 press releases and carried out 4 press interviews for the campaign. The 

campaign was covered by Wessex FM, Forrest FM and Air 107.2FM. The events helped generate a 

lot of the media interest around the campaign, and encouraged the Bournemouth Echo to carry out 

its own investigation at the cigarette butt situation. There are a few links to articles below. One 

article especially provoked several comments (seen in the brackets below) with regards to cigarette 

related litter.  

¶ An article also was printed in Your Dorset, a free paper that is sent out to all tax paying 

residents in the county.  

¶ http://www.somersetlive.co.uk/news/local-news/bin-your-butt-campaign-launched-

464242  

¶ http://www.bournemouthecho.co.uk/NEWs/15569690.Bin_your_butt__Anti_litter_group_

launches_campaign_as_hundreds_of_cigarettes_picked_up_on_streets/   

¶ http://www.dorsetecho.co.uk/news/15544674.BIN_YOUR_BUTT__Campaign_launched_to

_highlight_the_number_of_cigarette_butts_being_carelessly_ditched_on_streets/  

¶ http://www.bournemouthecho.co.uk/News/15574497.One_giant_ashtray__Bournemouth

___39_piling_up__39__with_cigarette_butts_discarded_by_smokers/ (42 comments) 

¶ http://www.litterpreventionprogram.com/uploads/1/3/0/3/13036366/litterland_4.035.pdf 

¶ Front page of Ferndown Matters - http://mags4dorset.co.uk/dorset-

publications/ferndown-matters/#.WgF7KbCIA2w  

http://www.somersetlive.co.uk/news/local-news/bin-your-butt-campaign-launched-464242
http://www.somersetlive.co.uk/news/local-news/bin-your-butt-campaign-launched-464242
http://www.bournemouthecho.co.uk/NEWs/15569690.Bin_your_butt__Anti_litter_group_launches_campaign_as_hundreds_of_cigarettes_picked_up_on_streets/
http://www.bournemouthecho.co.uk/NEWs/15569690.Bin_your_butt__Anti_litter_group_launches_campaign_as_hundreds_of_cigarettes_picked_up_on_streets/
http://www.dorsetecho.co.uk/news/15544674.BIN_YOUR_BUTT__Campaign_launched_to_highlight_the_number_of_cigarette_butts_being_carelessly_ditched_on_streets/
http://www.dorsetecho.co.uk/news/15544674.BIN_YOUR_BUTT__Campaign_launched_to_highlight_the_number_of_cigarette_butts_being_carelessly_ditched_on_streets/
http://www.bournemouthecho.co.uk/News/15574497.One_giant_ashtray__Bournemouth___39_piling_up__39__with_cigarette_butts_discarded_by_smokers/
http://www.bournemouthecho.co.uk/News/15574497.One_giant_ashtray__Bournemouth___39_piling_up__39__with_cigarette_butts_discarded_by_smokers/
http://www.litterpreventionprogram.com/uploads/1/3/0/3/13036366/litterland_4.035.pdf
http://mags4dorset.co.uk/dorset-publications/ferndown-matters/#.WgF7KbCIA2w
http://mags4dorset.co.uk/dorset-publications/ferndown-matters/#.WgF7KbCIA2w
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Fig. 13 ς From page of Ferndown Matters, Autumn issue  

SOCIAL MEDIA IMPACT:  

Twitter ς Litter Free Dorset posted 55 Tweets for the campaign which generated 25,948 

impressions, 118 retweets and 220 likes. 

Facebook ς 19 posts were put on Facebook by Litter Free Dorset for the campaign. These posts 

reached 5,852 people, generated 67 likes and 8 shares.  

Instagram ς10 posts were uploaded to Instagram by Litter Free Dorset relating to the campaign. 

This generated 201 likes and 10 comments. 

Use of the Hashtag ς The hashtag #BinYourButt was created to use alongside the campaign. This 

was used on Twitter by others 32 times and on Facebook by others 5 times.  

 

 

 

 

 

 

 

 

 

https://twitter.com/LitterFreeDrst
https://www.facebook.com/LitterFreeDorset/
https://www.instagram.com/litterfreedorset/?hl=en
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CONCLUSION:  

The main goal of the campaign was to create a reduction of cigarette related litter, and the effects 

that it has on the environment, and change the behaviour of smokers.  

#BinYourButt achieved a wide audience, through both social and traditional forms of media, and 

was continuously picked up by the local press, as well as internationally.  Due to the nature of the 

campaign, it is one that can be continuously rolled out, and is not time specific.  

The giant cigarettes were very well received and created a talking point ς both at events and within 

the media. The A-frame boards used for the higher / lower game were at points abused, and the 

magnetic numbers taken from them. If this element was to be taken on by a community group, it 

would be suggested to either champion a shop or local business to adopt the signs over the course 

of the campaign to ensure the magnets did not get stolen.  

SUGGESTED NEXT STEPS: 

¶ Continue to run the campaign as Litter Free Dorset as a core campaign but on a lesser scale, 

through social media and to supply posters and stubby packs to businesses who wish to get 

involved.  

¶ Provide members of the Litter Free Dorset Working Group with a campaign pack (to include 

appendices 1 ς 3) and support them to run their own campaign in their village or town. The 

giant cigarette butts, A-frame boards, counters for auditing and jam jar filled with cigarette 

butts (ΨDuess the numbeǊ ƻŦ ōǳǘǘǎΩύ Ŏŀƴ all be loaned out.  

¶ Liaise with Town Councils to incorporate a #BinYourButt plaque that can be added to on-street 

bins to encourage members of the public to bin their cigarette butt.  

¶ Carrying out audits at random to check the situation. DƻǊŎƘŜǎǘŜǊΩǎ YŜŜǇŜǊ ƻŦ ǘƘŜ ²ŀƭƪǎ Ƙŀǎ 

agreed to carry this out to continue monitoring the area. This may give a firmer indication in 

relation to long lasting changes in behaviour.  

 

 

 

 

 

 

 

 

 

 

This report was prepared by Charlie Wild, Litter Free Dorset Project Officer.  
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APPENDICIES 1, 2 & 3 ð HOW TO guides to carry out campaigns  

 


